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"The First Fifty Years" An Introduction

The following is an attempt to describe the fifty-year journey of a church and its congregation. It started small - there were only five families - but the common goals of many like - minded people - some staying - some not - created a viable force which wandered from meeting place to meeting place but always grew - a bit at a time.

At first it was considered a "Fellowship" with no overt expressions such as "church" "congregation", "Sunday Service", "pulpit" and many other terms which would connote main line religion. In fact for many years the adult meetings were held every second Sunday evening, but the children's services were held in the morning, and were more organized than the adult services. From an early time period, 1955, there was a news communication either handed out to the congregation or mailed on a regular weekly basis. The only information being the time and place of the next meeting and who would be speaking. Gleanings from the news bulletin revealed that someone of the group would bring a painting or sculpture to enhance the rented hall and make the place "their own" if only for a few hours.

The early minutes of a paragraph or two are simple reports of the Sunday meeting not a report of business conducted by the small board of trustees. Business meetings of the elected trustees began to be held when the questions of ministers or permanent meeting quarters arose.

There are no photographs of these early days except for one taken of a group of parents and children in front of a family home. The next picture is of the newly built church on Victoria St., 1961.

Chapter I: "It all started on a Monday morning." 

1953


From the minutes of the Unitarian Fellowship "It all started on a Monday morning."  This information from Elvins Spencer.  It seems that a teacher of a grade school class had asked the class "how many of them had gone to Sunday school the day before”. The Spencer boy could not reply in the affirmative and this caused the Spencers to think about how to give their children a "religious education."
The above is anecdotal information from Mr. Elvins Spencer about the beginning of the church now called the Unitarian Fellowship of London, some fifty years ago.  Five families met at the home of Dr. and Mrs. E. Y. Spencer on September 27, 1953 with Mr. S. K. Stubbs in the chair.  This is known as the organizational meeting.

The chairman's agenda adopted, the floor was open for nominations of officers of the group.  Dr. E. Y. Spencer was named as chairman of the Executive committee; Mr. S. E. Stubbs, Secretary Treasurer; Mr. M. Testart Programme-Convenor; and Mrs. H. Shoenfeld member of the Executive committee. This committee was to hold office for four months and was empowered and instructed:
1. To seek recognition for the group from the American Unitarian Association (AUA) as a Unitarian Fellowship.

2. To request literature and advice from the AUA Director of Fellowship Units.

3. To report soon to the group with proposals for the financing of the group activities. 
4. To report to the group on the question of a constitution.

At this meeting the group decided to meet approximately every two weeks at each other's homes. At the second meeting - October 8, 1953 - The Executive Committee among other important considerations created a list of the children for the secretary's membership files. A Sunday school class for the age 9-11 was to be created. Also it was reported that applications for recognition as Unitarian Fellowship must be accompanied by a copy of the group's bylaws and forwarded to the head offices of the AUA in Boston. This document was submitted to the offices, of the AUA following the October 18th meeting. At this same meeting Mr. S. K. Stubbs spoke fifteen minutes on the topic "What do Unitarians Worship?" This was the first meeting combining business with a programme for the adults, a pattern which continued for some years.

At the November 1, 1953 meeting a letter from the AUA Director of Fellowship Units stated that the group was now a recognized Unitarian Fellowship.

1954


On January 10, 1954 Treasurer's Report was presented to the Unitarian Fellowship of London and District. This was the Fellowship's first official name. In the later years the name was reduced to The Unitarian Fellowship of London and despite many attempts along the way to change the name the UFL designation has held firm.

In January also, a Sunday School was begun with about 20 persons present.  Whether the "20 present" mentioned in the minutes were 20 children or 20 adults and children or 20 adults only is not stated.  But since a "reading was done by Mr. E. Testart" one thinks it was only an adult session.

The following important document (copy of) was the first financial report:

Treasurer's Report
Unitarian Fellowship of London and District 
Receipts


Collection

37.10 
Expenditure

1. Secretarial

  9.15

2. AUA


10.02

3. Beacon Press
10.60

4. Rent on Projector
    .50 
5. Cash on Hand


Jan. 10, 1954
6.83
37.10






S. E. Stubbs, Secretary-Treasurer.
From the February 14, 1954 meeting "This meeting was held in the Family Service Bureau board room, (not known). The payment of $1 honorarium per night for the use of the board room was agreed."  Then began a journey around London searching for larger and more suitable quarters for the growing Unitarian family, which came to an end finally in 1961 with a newly built building.  A journey of about eight years.

In March the regular meeting was held in. the YWCA where Dr. Lotta Hitchmanova addressed the  congregation and inspired the London Unitarians to form a local section of the Unitarian Service Committee, which is still in operation 50 years later. This would-be the first Social Responsibility activity although it might not have been called that.

The March minutes now report that Sunday School meetings and Executive Committee meetings are still held in people's homes, but some monthly congregational meetings, where only a "service" is held in a larger place such as the YMCA. For those meetings an advertisement for a well known speaker brought a larger number of people to the service. The minutes of 1954 vary in length from 200 words to a mere couple of sentences, reporting only on who was going to speak on Sunday. However, on November 14, 1954, during the discussion of finance, the matter of pledges was discussed. It was felt that "these would be necessary in the very near future."

1955


A very short report of January 9, 1955 read "The first Unitarian Service in London in almost 40 years was held in the Waverly room, Grand St., on Jan. 9* at 11 AM. Dr. Brockway from Hamilton Church had been asked to address the group and was given a" token of $5.00". Also, the Waverly room cost $20.00:' A budget for `55 is to be discussed and pledges accepted after Jan 9th meeting."

The Annual Meeting of Jan. 25, 1955 set the precedent for the following 33 years, that is, the church year ended on December 31st and the Annual Meeting would be held in January. In 1988 the year was changed to April 30th.
Throughout 1955, Dr. Brockway was to come to speak every six weeks. The Executive Committee had grown to five people. The number of attendees at the Sunday Service seemed to range from 20 to 38, the larger number probably being when a better known speaker was doing the honour of speaking.
In July with 17 members in attendance, service discussion about obtaining a minister resulted in the request that a certain Mr. Jaeger be asked to be a part-time minister. Nothing came of this as the gentleman in question went to Wynard, Saskatchewan, "to become the only Unitarian minister in that Province," (July 19, 1956).
A Christmas party on December 30 brought out a record number of 27 adults and 24 children. This may have been held in the previously mentioned Aeolian Hall.

1956


By March 6, 1956 it is evident that there is a definite division between Executive meetings where church business is discussed and other larger meetings which have become worship services.  Thirty-two people in attendance show that the "congregation" is growing. It has become a growing concern to find an acceptable meeting place for Sunday services as well as Sunday School quarters.  In October the Fellowship decided to see about the possibility of renting a house for more permanent quarters.  A record attendance at Aeolian Hall on November 25th was 46 children.  This was more than the adults except for the previously mentioned Christmas party.

1957

At the January 6, 1957 Annual Meeting the Executive Council was expanded to 10 members. Six members at large were added to the President, Vice-President, Secretary and Treasurer. The budget for 1957 was $1,288. Now hymn singing was to be tried and was indeed done on March 17th.
Dr. Wm. Jenkins spoke to the congregation two weeks later and the attendance soared to 50 people!  With 122 names on the membership list, aspirations were for a minister.  During 1957, 15 pledges promised approximately $1100 of which 80% was paid by years' end.

1958


The new executive committee list for 1958 had grown to 13 members. At the May 2e Executive Committee meeting, a discussion of the 11 members present turned to consideration of whether to have a minister or get a building. Everyone replied with only slight reservation that they would be in favour of obtaining a minister if one could be found. It was felt that a minister could possibly make the membership grow and therefore a building could be managed soon. This serious attempt to acquire a minister finally culminated in August. At the August 14th meeting of the Executive committee, Rev. Donald R Fraser was hired as minister starting September I". During this year the Sunday morning meetings shifted to the YM/YWCA. Just when the adult services shifted from evening meetings to morning is not clear. The budget prepared in June came to $5,300, of which $4,200 was to be allotted to the minister for salary and pension payments.  The executive had all been enthusiastic in July 1958.  The formal installation of Rev. Fraser was November 9,1958 with 69 in attendance.
1959


The proposed budget for 1959 came to $8,140.  By September of this year an almost frenzied quest began to find some meeting space other than the "Y."  The latter had presented a form for renters to fill out which the Fellowship could not in all conscience sign.  The church was not "Christian" and thus was not a proper renter in a building called "Young Men's/Women's Christian Association."  In December of 59, the minister who had been engaged 15 months previously now seems no longer to be in everyone's favour.  He is to be advised that his services will not be required after six months.  Special meetings were held about the situation.  In a separate file on the minister is Mr. Fraser's response to his situation.  Mr. Fraser is shocked but appears to bear no ill will, although he does say - with tongue in cheek no doubt - that he must be the first minister in Canada to be asked not to visit so much!
1960

The Fellowship attempted to purchase a property on Richmond St. but for some unexplained reason this project faded.  Now the thought of acquiring a lot and budding begins to form in the collective mind.  In May 1960, the lot on Victoria St. was discovered.  It has 95 feet of frontage and the cost would be $90.00 per foot.  An architect estimates that a building could be built for about $40,000.  Plans proceeded after advising the congregation to make arrangements to obtain the lot and hire an architect.
By August the arrangements for the purchase of the lot concluded with an extra $5.00 per square foot.  Seven thousand dollars was already in the building fund and only seventeen hundred and two dollars was needed to pay for the lot.  It had already been pledged.  The minutes are now solely of the executive committee meetings and Rev. Fraser has been phased out, - painlessly one hopes.
The congregation seems to still be meeting at the Crouch Library.  The new building has been estimated to cost $45,000, another low estimate it turns out, but it is felt that by doing some cosmetic work themselves later, they could hold the cost down to $48,700.
The last mention of the ill-fated Rev. Fraser was that the executive felt that they no longer had a moral obligation but would be glad to give references and would wish the unemployed Mr. Fraser the best of luck.  What the gentleman did to deserve this treatment is locked in the minds and hearts of the members of 1960.
The final figures on the new building have become $63,200.  So the new home and permanent meeting place and Sunday School quarters was to be started.

1961


While the building is being built, plans for a library have been discussed and also the rental of some downstairs rooms to a Mrs. Campbell for her nursery school.  This arrangement had a short life as it turned out. Information on the "adventure" is contained under separate cover in the "History File" book I.
The congregation moved into the new but unfinished building in April.  The first meeting was held at 10:15 am at 1 Victoria St. on April 10th.
From the London Unitarian - Vol. 6, No. 11...
"At our first meeting in the Fellowship building we had an excellent turn-out of over 60 members, friends and visitors. While much remains to be done in and around the building, we recognize how much we owe to the work of Sunday School teachers and many others who helped get rooms cleaned and ready for use.  We shall need lots of volunteers for painting, tiling, carpentry, landscaping, etc., in the next few weeks.”

There is no mention of chairs, but maybe they were rented?  A telephone for the building is to be acquired.  An amount of $150 for kitchen is mentioned in a financial statement along with other important building supplies.  Thus "coffee time" is to be maintained as always.  The formal dedication ceremony is to be held in November.
In September 10 executive committee meeting minutes "Complaints of anonymous neighbour have been noted and the decision of the Executive is to await further action, if any is to be forthcoming."  This situation never resolved itself until new quarters were found 36 years later.
In October '61 the fee for the formation of the newly created CUC was $5.  It was paid promptly!  The proposed budget for 1962 is $12,000.  There are 109 members.  The dedication party was held on November 18th or 19th.  A large dinner was held on the Saturday evening and a formal dedication was held on the Sunday evening.
1962



Mrs. Campbell's nursery school is the subject of much discussion and correspondence.  It is finally discontinued even though there will be a financial loss.  A great coup for the Fellowship was the talk by Dr. Brock Chisholm.  A small financial windfall was realized but the great bonus was the 250 persons who crowded the church inside and out.
The board report of April 18 was a poem created on the rhythm and rhyme scheme of "Hiawatha," no indication of the real author.  The actual minutes follow then in hurried fashion - not as exciting to read. Mrs. Campbell's nursery school is to be discontinued in August.
In August due to difficulty in finding a replacement editor for the weekly bulletin, it was decided to put out this communication every two weeks.

The latter part of the year was concerned with housekeeping, fitting into the space, solving money problems - always a concern - and many domestic activities.  Owning a building brings different concerns; Who cleans up? Who served coffee? What about a growing Sunday School?  Should broken windows be replaced now or later, planting and lawn maintenance and on and on.  There is little mention of any Sunday speaker, there is some packing of clothes for the USC and Dr. Lotta Hitchmanova still comes to London, (maybe to the UFL).  In the final meeting of the executive on long range planning, Mr. Wm. Chefurka suggested the services of a part-time administrative secretary are quite necessary.  Many activities were thought to be given to this person for $1000 per year. The motion was carried unanimously. 

Chapter II 2nd 10 years

Settling Into A Permanent Home 1963 -1972
1963


The budget for 1963 remains at about $12,500 or so including a $1000 mount to be used for an executive secretary.  It seems that Mrs. D. Dickey became the secretary.  Once again the poet (poetess?) recorded the minutes in serious Indian writing which also had biblical ancestors.
In April it became apparent that one J. R. Kramer who is recording the minutes is quite a fun person and one wonders if J. R Kramer (man/woman?) is the person who did the minutes in poetic form for the previous month?  October 2 meeting is in the format of a Shakespeare play and the October 30 minutes is done in `60's hippie style in the same handwriting as the April '62 Hiawatha missive.  One could maybe track down this Victoria St. laureate with careful detecting.  January's minutes followed some other poetic style. Possibly another Elizabethan poet.

1964

Once again the desirability of having a minister arises.  This desire is never quite snuffed out.  The congregation is so settled in the new building that there's mention of redecorating and a discussion of a minister recurs at the end of the year, $1000 was to be included in the budget for an executive secretary or RE administrator. Was this in addition to the $1000 of 1963?  Mrs. Dickey is leaving it seems.  Upon checking the expenditures of 1964, this $1000 does not appear to have been paid out to anyone.
1965


February 1st meeting discussed only the Bulletin. One has to read carefully for the little gems, which are sprinkled throughout the various minutes.  One such from February 1st 1965, Dr. Lefcoe had proposed a choral group under the direction of Mr. McKellar.  This proposal at first was viewed in a rather apathetic manner, which after further discussion broadened into a more genuine hostility. 
Any time during these early years when there was a request to rent the building to someone, anyone, it was always rejected.  This situation changed some later year.

1966


After reading about the need for more space for the Sunday School and how many attempts were made to uncover such space, it is finally reported that there are 134 children enrolled in the Sunday School program.  It is in this year that Amelia Wehlau is appointed S. S. Superintendent.  Also the first of several new (or used) pianos is to be acquired.

1967


Although the Social Responsibility Committee did not maintain a high profile, two actions of 1967 were outstanding.  One, a letter written to support the concept of rehabilitative jail to replace the present inadequate city jail. Two, a brief presented to the committee on religious education in the public schools - April 3, 1967.  This brief spoke against the teaching of only the Christian religion to the very young in the early grades.

1968


The May Executive minutes contain information about how the executive and the LRY have WORDS.  No clear winner announced.  This was the year that a group of people decide to form a different group of their own.  It was called the Albert Schweitzer Unitarian Society.
 

1969

There were no great traumas or tragedies within the community except that the French School cannot be accommodated anymore and will be asked to leave in June of the next year.

1970


Discussion of hiring a minister - Rev. Bill Jenkins on a part-time basis for one year.  The concept of Mr. Jenkins as part-time minister was rejected on the advice of the executive committee and an advertisement is made for rental of the church hall.  A Montessori school group is interested in renting.  (Did it happen?)  Paid some money in November four months of September and October - not enough - Lease hasn't been signed) problems continue into 1971.

1971


Montessori is not signing the lease again, not happy with several things.

The idea of joining with the Humanists became more serious in 1971 to the extent that more time was spent on discussing it and talking to and writing to several outside sources.  At a meeting of March 17 several points of view were given.  A vote taken was defeated 43-13.

1972


A feeling of optimism is detected in June 1972.  John B. reported that finances were reasonably good - they were being paid off as instructed.  And the folding tables had been purchased.  In October the Montessori School will be renting the library also.

Two windows in the hall have been broken. Quotes for repair and replacement of the other seven have been received. More curtains are needed. The windows were not fixed immediately - it seems that it became cool in the hall.

Chapter III 1973 -1983
Growing Older and Growing Up

1973

The Montessori group is leaving, announced at the April '73 executive meeting.  Hopefully a successor can be found at a higher rent.  $275 was suggested.  A new member to the executive seems to be planning to liven things up with his recommendations for social activities that would serve either adults or families including children.  Bridge, dances, field trips, recreational outings and camping, even a London Fellowship weekend at Unicamp were all discussed.  The Unicamp outing went well, with 35 people attending.  This seems to be the first item on social activities recorded in the minutes.
In September 1973 a co-op nursery school decided tentatively to offer a letter of agreement to rent the hall for the mornings - for $225 and to increase the amount if their venture was successful enough to need the afternoons as well. The arrangement seemed to be workable.  It did not work out as rosily as promised, the rent was too high for the play school but they were allowed to continue on in the hopes of larger enrollment.

1974-1975


Seems to be a quiet time. There were no money problems and no broken windows and occasional fussing but no great problem with the nursery school.
There was some success in socializing, no social responsibility activities mentioned, no trying to get a minister.
They tend to call Sunday mornings - Sunday morning meetings.  No concept of it being a church service.  The need for a chaplain seems to be growing.

1976


"B.G. will call a meeting of the finance committee to look into our delicate financial condition and propose some solution," reads an action minute from the minutes of February 2, 1976.  Not long before this, finances were not so precarious.  But the building is 16 years old now and repairs have to be made and there are still bonds to be repaid.  An application to the Veatch Foundation of New York for a new mortgage is to be made.  This however fails and a new mortgage is arranged through a local bank.  Once again there are broken windows to be repaired and replaced.  This a major expense negotiated with a glass company.  The nursery school was fussing again but was given to understand that they were free to leave if they could find a cheaper place to rent. They stayed.

1977


Seems to be an uneventful year. A commission was created to assess the fixture needs of the fellowship, Spiritual, intellectual, social and material and regard to community relations.  The commission is to function for one year - 1978 and to present their interim reports every two months to the executive committee.  This is the turning point for the Fellowship. Twenty-four years old now, it has decided to follow a different route than that of social club to a more serious adventure.
1978


New washroom facilities are planned.  An application is to be made to Wintario for financing for wheelchair washroom facilities. A mention of incorporating has been made. The hall window is in need of repair once more.
1979


The subject of windows drags on.  The 25th anniversary of the UFL is this year and celebrations and invitations to guests are being planned.  This is one year later than it should be - must be dating Fellowship from 1954!  The money for the windows was raised by issuing bonds again.  The Wintario application has been assessed and seems to be on the active consideration list of the foundation.
A "Minister on loan" with help from the UUA is being investigated.  A busy year!.

1980


February - Two fund-raising drives to be started are 1) emergency window renovation and 2) the minister on loan programme.  The "Letters Patent" had been received for the incorporation of the Fellowship.  The corporation is now to be called the "Unitarian Fellowship of London Inc." corporation number 433019.  It was proposed that the Sunday morning meeting be closed by music rather than applause.
The Emergency Window Fund Campaign was an unqualified success.  It did not require a bond issue.  The Wintario grant of $15,500 seems to have progressed to the finance section, a last resting-place before the final approval.  The project approved in October.  All projects such as windows, washroom, and minister on loan, are proceeding.  The visiting minister to arrive on January 18, 1981.
1981


Gerry Sylvester arrives.  The kitchen work and the ramp have been completed.  Painting and refurbishing hails, walls etc., are happening.  Still thought and talk about an extension minister.  A loan is available from the UUA finance department.  The loan for the new minister will come from them.  A new committee, Denominational Affairs is to be established.  Rev. Roberta Mitchell is to arrive January 1982.  There is still discussion on playing music at the end of meeting to fend off applause. Change comes slowly sometimes.
1982

Bobby Mitchell arrived as per schedule in January.  A room was fixed up for her office.  Bobby's first report to the board is several pages requesting purchasing of many office accoutrements, desk, chair, filing cabinet, pens, stationery, answering machine, with everything priced from several sources, even a waste basket!  Further priorities about future programmes in the RE are outlined.  A fresh new breeze has blown into the Fellowship's life.  Plans are to be made for the 30'' Anniversary celebration of the Fellowship.
Bobby is also reaching out to other religious institutions in the city.  She is creating a higher profile of the UFL in the community.

Chapter IV 1983 -1993: A Minister From Now On

1983

The big event of 1983 was the 30th anniversary celebration of October 22 and 23.  Daylong events were held.

The new social committee chairperson seem to be very active.  Plans to host the 1985 CUC conference are proceeding.  Membership numbers stand at 156.  A growth committee is set up composed of four executive members. It is to work with the minister.  Motion to create Social Responsibility Committee is denied.

1984


The committee on growth is meeting and trying many approaches to growth.  The
 projected figure of members by the end of 1984 is 188.  Bobby has kept up her campaign to have us recognized in the larger religious community; she joined Ploughshares, Christian Council of Women and is also concerned with a group of women interested in helping the "new poor". For all the activity and outreach, the membership numbers stand at 147 in March.  A committee on “after Bobby" is going is to be set up as she will be leaving on January 1985.

In June, the minister was married to a church member of the Fellowship.  As time is short now, one must find enough money in the budget of 1985 to hire a full-time minister after Bobby is  gone.

The canvass for pledges does not appear to be sufficient to pay for a full-time minister.  Of the small numbers of people replying to questions, two thirds would wish for a minister and one third are in favour of continuing without a minister.  The latter would like to return to the past and spend more money on the physical plant.  It is speculated that the Waterloo fellowship might wish to share a minister with us.  Bobby was asked to prepare an exit report on her three years with the UFL.  This she did very comprehensively.  She commented on the five major goals given to her at the beginning of her time period.  1) Sunday/RE programming; 2) Caring and Sharing; 3) Awareness of Unitarians in London; 4) Care of the Fellowship building; 5) Membership growth.

The total number of members at the end of 1984 was 154.

The final assessment of the Growth committee was that it was not too successful in its attempt, but everything was tried short of lassoing people off the street.

1985

In preparation for the CUC conference in May, much cleaning up and refurbishing has gone on at the UFL building.  The conference was not held in the building but it was used for a meeting or two.  The conference was pronounced a success.  No write up in our minutes but there is a lengthy report in the Canadian Unitarian Summer issue.

The congregation numbers have risen to 167.  Once again the drive is on to change the name and statement of purpose.  The Ministerial committee is working on the search for a minister.  It seems probable that the Waterloo Fellowship will share the person with us.  A few Waterloo members would be coming to London and billeted etc., by the Fellowship in September.

The membership number has now risen to 172 by December.  The Ministerial Search committee is working hard and plans to have a minister chosen and in place by September 1986.

Two ladies from the UFL have indicated that they would like to be chaplains for us, Anne Jeans and Cora Iles.

1986


The proposal for name change was not approved by the general fellowship.

The ministerial candidate will speak at the fellowship in April.

The minutes do not record that David Herndon the successful candidate arrived at our church, spoke to the congregation and received a positive vote to be our new minister starting in September.  Rev. Herndon's installation is to be November 9.  Many people from other congregations, districts were invited.  A report was published in the Canadian Unitarian.  The year ended with David Herndon striving to make his place in the UFL and Waterloo, and joining in community organizations as compatible as possible.

A recurring theme throughout the year has been how to get along with the permanent renters - the nursery school - keeping the physical plant maintained.

1987


In February it was decided to have a 35th anniversary celebration and to ask a. major speaker to address up. President Schultz of the UUA was considered and the vice-president agreed to try to make the contact.

Mention of acquiring a photocopier has arisen.  Also the minister needs more office space and a computer would be needed also.  The care and feeding of ministers is going to be expensive.  Camille Van Daele begins to tape the Sunday service, (March 1987).  Also there is interest by about 10 members to start a Book club on a monthly basis in the members' homes.  In May, a discussion on acquiring new chairs for hall seating begins.  Another request - in fact a full-page proposal from the minister is for a paid professional Director of Religious Education (DRE).

A special general meeting was called September 20, 1987 at which the church year was changed to May 1st to April 30th.  This change would place the UFL's year in sync with other organizations.  There would be a mini-year January 1st to May 1, 1988 and then the next years would be from May 1, 1988 to April 30, 1989.  New chairs are hoped for, but no money is available.  Fund raising will be the only avenue to pursue this.
The minister is doing his best to fit in the UFL and accommodate the Waterloo fellowship.  No picture develops as to how the latter is achieved, but it seems to be a struggle with the UFL.   In his reports to the board we discern a young man with many needs which the board does its best to provide albeit slowly.  There is a faint crankiness sometimes, but always an attempt to cheer himself up in the last paragraph.

The RE congregation has been growing steadily and absorbing all available space.  The RE chairperson is bright and upbeat about everything and submits interesting and humorous reports.  The change in the church year means that some of the board members will serve for 17 months - the new president Del Sexsmith being one of those people.

1988, The Mini year


It started well with a special board meeting to pass a motion to hire a professional part-time DRE - also D. Herndon wishes to institute a "friends of music" fund with which to support a choir.  Music was D. H.'s first love sometimes.

March 13, 1988, a motion for a Social Responsibility committee was put to the board.  A plan and outline for future goals and aspirations was presented.  On September 22 this plan with the acceptance of the board is to be presented to the congregation.  Elizabeth Fritz's vision is come to pass.

Taking a spot check on the membership rolls one finds members 161, Friends 46, children 61.  Non-voting members 4, giving a total of 272.

The reports from the RE committee have become bouncy and positive in tone in spite of space restrictions, but looking forward to having a DRE soon.

The search for a DRE ended with the successful candidate being our own Catherine Bennett-Bourns.  June 1988 the play school source of income (but much aggravation) has removed to some other church.  They are to be replaced by a Montessori school group.  A proposal for a Sunday morning Family service is put forward.  (It becomes a continuing and successful programme up to and into the next decade, next century indeed.)

The first auction to help pay for the new chairs is held November 25 and 26.  As well as the 35th anniversary celebration November 20th.  Rev. Herndon expresses his desire to be a full-time minister, possibly at the UFL.

1989


After a series of town hall meetings and focus groups, the congregation voted to hire David Herndon full-time starting in September.  David was ecstatic and said how he was looking forward to being here full-time with the UFL in the fall.  He said as much in his reports to the board.
In May preparations are made to accommodate the new nursery school in the outside play area. They will be paying a much larger rent than the former tenants.  Although Catherine Bourns and David Herndon associate well, they are feeling stressed by Church administrivia and maybe are planning or hoping for a secretary, maybe a volunteer?

1990


The new board/council format was instituted in May.  A childcare policy was created.  The space crunch for the RE was becoming almost too much to ignore any longer and a second-hand trailer is being proposed.

May 25 - Minister announced he is waiting to hear from Pittsburgh about starting as their ministery in September of this year.

Catherine Bourns resigns as DRE to continue her education at UWO.  Two Chaplains are to represent the UFL for rites if passage not done by the minister.

An Interim minister, Paul Bicknell is interviewed in July and hired in August.  In November '90 the first archivist, Barry Brewer volunteers to look after all the church records.

1991


The archives contain an excellent Archives Policy Manual written by Barry Brewer. This is an excellent work and a fine trail for other archivists to follow.

Catherine B. Bourns is persuaded to withdraw her resignation and be a half-time DRE, but decided late to withdraw from all activities in order to go back to graduate studies.

A new DRE Phyllis Hubbel and a new minister Jane Bramadat arrive to begin their new careers at the UFL. Ms. Hubbel's term was to be a one-year term and the new minister was to be - maybe ten years?

1992


In January a congregational secretary, Ellen Shanks is hired to start on March 1992.  She was to be the congregational secretary for many years.  A building committee has been created with the task of finding some way to improve the space problem.  Also there are plans to go to a two-service situation on Sunday mornings in the fall.

The Building committee finds that if the church is to be expanded there must be more parking space for it.  This is the first such attempt to increase the building size.  Others follow until a new larger place is secured years later.

There does not seem to be a visible and active Social Responsibility committee, not since Elizabeth Fritz left.  No mention of whether a 40th anniversary celebration was held or not.

Chapter V: 1993 - 2002 Route To A New Home

1993


The period 1993-2002 was a period of trying to enlarge our space at the UFL or find other premises.  The ordination of Phyllis Hubbel was held at the fellowship as per her request and our first intern Anne Orfald is to be with the fellowship for nine months.  Social Responsibility begins to be active again.  It is proposed that the fellowship become a "Welcoming Congregation".  The building committee is slowly working towards a renovation to make the building more accessible for the handicapped.  Once again an attempt to change the name of the congregation fails. A colour photo-directory is completed by years' end.  The hoped for variance for parking was refused by the London Committee of adjustments so the hoped for renovations on the 29 Victoria St. site is denied.

Alternate plans have to be devised to eliminate the space crunch.  At a congregational meeting it was voted to acquire a trailer to accommodate the RE classes.  The neighbours who opposed the enlargement of the building and the noisy Montessori children are not pleased about the trailer either.

Mention of the 40th anniversary comes in November but none was held.

Second Sunday Service to start in February 1994. Twinning with a Unitarian congregation in Hungary to be investigated.

1994-1995


The double Sunday Service - services started and seem to be going well.  The search is on for a new DRE but one is found within our own congregation, Beryl Baylis.  Since the acquisition of the trailer was only intended as a temporary measure, new efforts to find a larger place have been made.  A church in Oakridge area was examined and a joint venture with the Waldorf School is contemplated.  The church was too expensive but the Waldorf project is going ahead.  In June a proposal for purchase of a property at 7 Beaufort -St. with the Waldorf School was presented. The motion to proceed was successful.

The association with the Waldorf School was short lived.  There were ups and downs but our participation was honest and earnest.  After a great deal of discussion an amiable parting of the ways left the UFL alone again and the W. S. in possession of the property.  No great amount of money was actually lost.

The class of 95 reveals a weary and overworked group of people, several chairs unfilled, Board Secretary has resigned, a motion from council recommends that the Sunday Service format of two services return to the children's early service and one adult service.  Too many people were required to do the job and it was felt that no great benefit was realized.  No great number of new members arrive.
1996


The DRE Beryl Baylis is resigning in June and there is to be a search for a new Director.  Cheryl Jack is to be an Intern with us in the fall.

In May the DRE search had found an acceptable candidate in Sylvia Bass-West.  Dissolution of the joint venture was voted at a Special Congregational meeting on June 9th.  A new group of people referred to as Searchers was created and started the quest for a new place.  At least three buildings of various designation were reviewed before a satisfactory possibility was located.  At the meeting of December 16th pressure was on to find a new place in three months.

1997


In February a property on Wonderland Rd. N. is eliciting considerable interest.  A proposal to purchase is contemplated.  But in March a different and more acceptable property at 551 Clarke Road is available and suitable pending some renovations.  All efforts are made to bring about some Open House visits for the congregation to get permission to sell 29 Victoria St. to activate a fund-raising committee and finally to purchase the Clarke Rd. property. The prospect of moving consumed all of the thoughts, energies and time of the board members, council members, staff and onlookers.  The congregation voted in favour of the move on May 4th.

1998


The first Empty Bowls event was in March.  Since January, Jane Bramadat has been away on Sabbatical and Cheryl Jack has been working as a replacement minister until June.  Although the motion to hire Architect John Nicolson was passed by the congregation the board decided to investigate a design and build firm.

At the congregational meeting of June 20*, a motion was made to proceed with the renovations in the summer of 

1999.

There are no reports from Cheryl Jack even though she was the replacement minister for six months.

1999


In June a motion was moved that the Capital renovations on the main hall be undertaken in the fall of 1999.  The money from the living tree foundation was rolled into the Capital Fund.  The construction work started in August and while the hall was under renovations Sunday morning services took place in the RE Common Room.  At the same time repairs to the public sidewalk and driveway made entrance difficult.  There were two break-ins and robberies. Special Security measures had to be acquired.

Being a landlord of the house next door has its disadvantages, some of which are failure to pay the rent, various destructive actions on the part of the tenant and civil litigation.  By December '99 the fellowship is about to have its third tenant, but it was a very successful arrangement and long lasting.

The Congregational secretary of nine years is resigning. Who will take her place?

2000


A new Congregational Secretary, Leslie Gordon is hired in February. The purchase of 561 Clarke Rd. was ongoing with many offers and counter offers.

The Circle of Friends as a new congregation activity began in early 2000.  Ten circles were started.  The new stained glass windows were designed and installed by Camille Van Daele but manufactured off site.

2001


A Special Congregational meeting was held in January to gain approval to buy the property known as 561. The motion was carried.

The Minister announced in the May ACM that she was resigning and would stay with us until the end of September. The was a surprise to the congregation and considered a sad occurrence by many.

The now congregational secretary to replace Leslie Gordon is Robert Teetzel, now to be called `Office Manager', the Interim Minister Robert Gentile is to arrive on January 2, 2002.

2002


The last year of this fifth chapter - Empty Bowls V was held on March 23.  It is generally always a great success.  There is a corporate sponsor, Rogers television and other donors of food, hand-made bowls and in-house entertainment provided by church members.  The amount raised and distributed to charities was $4200.  The project was to be moved to the fall of 2003 in partnership with other community agencies.

Rev. Robert Gentle from New York City is settling in to his interim position and braving the call of a Unitarian minister without a car.

Office Managers come and go, some, are missed, others not.  Sylvia Bass-West is contracted for another year in April but does not remain past June due to another more challenging opportunity with the CUC.  The church has been formerly received as a Welcoming Congregation by the WA in Boston.

The Search committee for a new settled minister was created and quickly became active.  By years end the congregation had been surveyed and a fellowship profile had been created and several candidates had been interviewed.

The DLRE recommended in her June report to the board the special Sunday Services for children be discontinued as the children and their parents spend more time at the church than the rest of the congregation A new intergenerational service once a month will replace the current service.
The planning and priorities committee is to be abolished, in favour of a committee of three to oversee programmes toward short and long term goals identified at the June retreat.

An Interim DLRE, Sarah Ohl was voted in for a four-month period and a part-time bookkeeper was hired.

In August, Charles McNeil offered to serve as Vice-President and was gratefully accepted. Am Eva Henning agreed to serve as Treasurer. Several other empty positions were filled by the year's end, giving relief to over burdened persons.

The December Board minutes seem to be the longest yet with many concerns. Motions of financial concern, motions of housekeeping administrivia and many other matters. The final papers at the end of the book year 2002 was a draft copy of a Memorandum of Agreement between a minister and the UFL.

The End Of The First Fifty Years

Although the minutes give a reasonable outline of the business transacted, they rarely give a reader a feeling of the emotional landscape. For example, how did they feel about moving into their very own home after having wandered from rented quarters to rented quarters for nearly eight years? How did they as a group feel after their first attempt with a regular minister had to be terminated because of ?? unsuitability?

How did the members remember and celebrate their 25th, 3&, 35th, and 40th anniversaries?  Very little information on this is available as there was never a historian standing by to record happy occasions.

Another omission of the foregoing was the move to Clarke Rd. That I can remember - the shopping for a building, the painting and cleaning, and the big moving day with at least 10 - 12 volunteers making things go smoothly, and many other related energy-draining jobs.  But - there are many photographs which have recorded these endeavours, thanks to several eager amateur photographers.  Also missing from the minutes or anywhere else is the unpleasant upset when the main hall was renovated and services had to be squeezed into a small room.
Events of great emotion or anxiety sometimes defy the printed word. We were thrilled when our first lady minister arrived and devastated when she resigned ten years later (at least I was), but the congregation carried on and now in the fiftieth year - a huge milestone - we start again with a new lady minister and with the next decade or two to continue on our journey.

Del Sexsmith (archivist pro tem)

PAST PRESIDENTS OF THE UNITARIAN FELLOWSHIP OF LONDON
1953 Elvins Y. Spencer
1982 Bill Ratcliffe

1954 Sam E. Stubbs
1983 Reinhardt Schmoll

1955 Henry K. Schoenfield
1984 Ted Constantine

1956 William Chefurka
1985 Ivan Sexsmith

1957 William Chefurka
1986 David Smith

1958 Lorne Taylor
1987 Geoff Crealock

1959 Lorne Taylor
1988 Del Sexsmith

1960 William Chefurka
1989 Del Sexsnuth

1961 William Chefurka
1989 Don Efron

1962 Neville Lefcoe
1990 Jim Bolton

1963 Neville Lefcoe
1991 Bill Ratcliffe

1964 Peggy Lawrence
1992 Christine Andreae

1965 Peggy Lawrence
1993 Ken Bourns

1966 Ken Green
1994 Jean Tague-Sutcliffe

1967 Bob Gray
1995 Kerry Johnston

1968 Bob Gray
1996 Catherine Bennett Bourns

1969 Charles Bryant
1997 Paul Nesbitt-Larking
1970 Charles Bryant
1998 Rose Johnson


1971 Jean RoxBrough
1999 Pat Gere

1972 Frank Matthews
2000 Tom Orchard

1973 Keith Croot
2001 Kathryn Hazel

1974 Stuart Hunter
2002 Linda Lincoln

1975 Barry Brewer
2003 Charles McNeil

1976 John Murch
1977 Bob Kurn
1978 Charlotte Lefcoe
1979 Charles Blancher 
1980 Vernon Brooks

1981 Carol Crealock
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